
A PROFESSIONAL APPROACH TO 
INVESTMENT PROMOTION

UDENRIGSMINISTERIET, MINISTRY OF FOREIGN AFFAIRS OF DENMARK



THE INVESTMENT DECISION

50% facts – 50% emotions

Initially Myanmar score high on the emotional 
side. But how about the facts? How about 
sustaining the positive emotional image?
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FOREIGN INVESTOR AS A CUSTOMER

• The customer is always right

• Be the preferred contact point

• Be the trusted supplier of input for investors 
decision

• Make the Job easy for the investors staff

• Success is the best advertising 

21 



THE OUTLINE OF INVESTMENT PROMOTION

Should we 
expand our 
business?

Where to 
locate?

Who to 
talk to?

What it 
is really 
like?

Getting 
etablished

Now 
what?

aftercare

Analyses
Benchmark
service

Facilitate 
contacts

Fact-finding 
tour

Practicalities
when setting
up base

Foreign Companies

Investment promotion body



THE FACTS

• Be honest

• Cost and quality

• Benchmark



OPERATING COSTS

• Space

• Labour (remember social contributions, year 
end bonus etc).

• Utilities

• Logistic costs

• Tax

• Client dependent



QUALITY

• Business environment

• Regulatory framework

• Quality of labour

• Infrastructure

• Universities

• Corruption



BENCHMARK

• Sometimes good news

• Sometimes bad News
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DENMARK IS AN ECONOMIC HIGH FLYER 
2012
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Best Place to do 
Business 

(EIU)

Best countries for 
Business

(Forbes Magazine)

Ease of doing 
Business

(World Bank) 

The best country 
to start a business 
in

(Wall Street Journal)

2008-2012 2012 2012 2010

1 Denmark New Zealand Singapore Denmark

2 Finland Denmark Hong Kong Canada

3 Singapore Hong Kong New Zealand U.S

4 Canada Singapore United States Sweden

5 Switzerland Canada Denmark New Zealand

6 Australia Ireland Norway Ireland

7 Hong Kong Sweden United Kingdom Switzerland

8 Netherlands Norway Korea, Rep. Norway

9 Sweden Finland Iceland Iceland

10 USA United Kingdom Ireland Netherlands
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• Low corporate tax

• Flexicurity

• 26% tax for foreign 
expats

• Virtually no social security 

payment for the employer
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FOR THE LOW CORPORATE TAX?
ATTRACTIVE 
BUSINESS 

ENVIRONMENT
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Denmark Sweden Germany Netherlands Finland Norway

DENMARK COMPARES WELL

DENMARK RANKED NO.1 IN THE WORLD ON 
PRODUCTIVITY OF COMPANIES

Source: IMD 2010
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ATTRACTIVE 
BUSINESS 

ENVIRONMENT



LOW EUROPEAN OFFICE RENT COSTS

Total occupation cost, IMD 2012 

400 500 600 700 800 900 1000 1100

Denmark 

Netherlands

Germany 

Belgium 

Norway 

Ireland 

Sweden 

United Kingdom 

Office rent 2012 



THE OUTLINE OF INVESTMENT PROMOTION

Should we 
expand our 
business?

Where to 
locate?

Who to 
talk to?

What it 
is really 
like?

Getting 
etablished
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what?

aftercare
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Benchmark
service

Facilitate 
contacts
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tour
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Network Partners


